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FOUNDATIONS AND BASIC COMMITMENTS
SCHOOL DISTRICT OPERATIONAL GOALS
Purpose:

The Gadsden Independent School District recognizes the need for general district operational goals that will guide the total operation of the school district.
Participants:

The School Board and the Superintendent
Process:

District Operational Goals
1. Board Unity.
To provide a working relationship of the Board which reflects a spirit of harmony and cooperation for the betterment of the school system.

2. Policy Making.
To provide that the Board’s collective effort will be concentrated on its policy making and planning responsibilities.
3. Instruction.
To provide a curriculum which is designed to meet the varied career and personal needs of students and which is coordinated throughout the school district.
4. Educational Environment.

To provide an educational climate which includes those elements which serve the educational needs of students and provide support for all employees.
5. Human Resources.
To provide a positive economic and professional working environment which will attract and retain highly qualified, motivated and productive employees.
6. Resource Management.
To provide a system for managing our resources of people, money, material, and facilities which will optimally facilitate the education of our students.
7. Evaluation.
To provide a system of evaluation for the Board, school programs, students and employees.
8. Communications.

To provide a system of communication which will optimize interaction between and among all elements which affect the district’s educational community.
9. Public Image.
To provide, in conjunction with the administration, a positive image to the public of our school district and strong support for out students and staff.
Timeline:

The enforcement of this policy is ongoing.


1. Local Policy
